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Departmental Plans | TIMELINE

Completion	of	Action	Matrix.
			~	Six	topical	meetings	with	key	departmental	stakeholders

Summary	of	Action	Matrix
~	Strengths	and	weaknesses

Departmental	goals	aligned	with	departmental	mission,	Urban	Forest	Plan	and	ImagineAustin

Recommended	work	plan	created	to	reach	goals
~	Action	Items
~	Available	Resources

Draft	Urban	Forest	Departmental	Plans	submitted	to	Departments
~	Departments	review	drafts	and	provide	feedback/revisions

Urban	Forest	Departmental	Plan	drafts	presented	to	the	Department	Directors	and	Urban	
Forest	Board.		
~Departmental	Plans	share	via	public	meeting	and	Urban	Forest	Plan	website.		
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Goal
Every land-managing/land-regulating department has a draft Plan, 

based on the Austin Urban Forest Plan and Action Matrix, by September 2015.

COMPONENTS of the Urban Forest Departmental Plans

Summary of Action Matrix
~Strengths & Weaknesses

Departmental goals aligned with departmental 
mission, Urban Forest Plan and ImagineAustin

Work plan to reach goals  
- Action Items
- Available Resources

COMPONENTS
of the Urban Forest Departmental Plans
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Action Matrix Summary

Department Strengths

• Quate nis est, consed quam vitat volorendae ex ea quo in evelitio

• Quate nis est, consed quam vitat volorendae ex ea quo in evelitio

• Quate nis est, consed quam vitat volorendae ex ea quo in evelitio

Department Weaknesses

• Quate nis est, consed quam vitat volorendae ex ea quo in evelitio

• Quate nis est, consed quam vitat volorendae ex ea quo in evelitio

• Quate nis est, consed quam vitat volorendae ex ea quo in evelitio

Xerum fugit aut exerchil int quam, alicipsam am, eum eturia duntis 

expliqu osantione nis illorrum inctis aspitae non eum, eatem el entius 

et, offi ciet quam harciaspicia nobisit istiam quo endunti aeribus 

dignimi, sitint harion eatiis alignit et ut fugia dolum faces vercimp 

oressim agnatur?

Ictatus ea nis delestorest es volupta speror maio bea corepe ratem 

iusteniatium venim idus et offi c tem quia nonse esto id quo inum ius, 

que re et ut voloratur, volorro quam sitaqui dollacerio qui consequamus 

volo evelendani delibusape rae plabo. Pos eaquam dunt.

Dae siti a int labor molore qui doluptas debis dolenda qui omnis dit 

velique experior aceaqui cusa quiasitae offi c tempore henienecea 

simint lamus dolor suntintiusam none iminciam, quiam quae odis 

eliquam fuga. Luptaquatia iunt.
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Parks and Recreation Department

DRAFT M
OCK-U

P



Goal Alignment

Parks & Recreation Department Mission Statement

The purpose of the Parks and Recreation Department is to provide, 

protect and preserve a park system that promotes quality recreational, 

cultural and outdoor experiences for the Austin community.

Austin Urban Forest Plan:

Este nime nis dolorrundia quam dolest aspelle ndelendit occusdaes 

nusanis aut ellestr uptatibust facere peratib eatur, ut aliquis in nosaped 

que niendem qui sitem essi aliti rerspit, sam qui odiaerumet aut fugia ni 

bero eturerehendi sedis molorem consed eum eos magnihiliqui dolutenim 

re ape illaborum, oditior molorum quist aut ipsam voluptatatem eturepe 

litatia tisque veri aci te si testio. 

ImagineAustin

Este nime nis dolorrundia quam dolest aspelle ndelendit occusdaes 

nusanis aut ellestr uptatibust facere peratib eatur, ut aliquis in nosaped 

que niendem qui sitem essi aliti rerspit, sam qui odiaerumet aut fugia ni 

bero eturerehendi sedis molorem consed eum eos magnihiliqui dolutenim 

re ape illaborum, oditior molorum quist aut ipsam voluptatatem eturepe 

litatia tisque veri aci te si testio. 

Quate nis est, consed quam vitat volorendae ex ea quo in evelitio 

doluptaspici audi adistet maiorep tatatibus, aceprae. Et eos secuptatia 

pro comnisc ipientis sitiumqui in reni beatest, sinvend untinvel ipsam 

iligendi adit omnia sum facepero eum quaspero blam adigent mo dolupiet 

quo odipsa volorer orestiorenda cum velibeaquo test, non platia nit, nobis 

vendelibus pra ad mil iliae atur ratum fugias nobita cus venimod magnit 

aut ommoluptatet fuga. Gentius rest, quunt uta vollab ium rehentet aciet 

ut quiaessuntia debitati vellut eumquat emodic te eati re nias ma quodit 

aut dolupta serorepe eost, et qui oditaquae porenima volupti onsectium 

reptat quatiandae sitam, qui aut arum volorum soluptatur sequid mi, 

offi cia vel illiqui dellabo. 

2
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3

Work Plan

Action Items

1. Quate nis est, consed quam vitat volorendae ex ea quo in

2. Quate nis est, consed quam vitat volorendae ex ea quo in

3. Quate nis est, consed quam vitat volorendae ex ea quo in

4. Quate nis est, consed quam vitat volorendae ex ea quo in

Este nime nis dolorrundia quam dolest aspelle ndelendit occusdaes 

nusanis aut ellestr uptatibust facere peratib eatur, ut aliquis in nosaped 

que niendem qui sitem essi aliti rerspit, sam qui odiaerumet aut fugia 

ni bero eturerehendi sedis molorem consed eum eos magnihiliqui 

dolutenim re ape

Available Resources

1. Quate nis est, consed quam vitat volorendae ex ea quo in evelitio

2. Quate nis est, consed quam vitat volorendae ex ea quo in evelitio

3. Quate nis est, consed quam vitat volorendae ex ea quo in evelitio

4. Quate nis est, consed quam vitat volorendae ex ea quo in evelitio

Este nime nis dolorrundia quam dolest aspelle ndelendit occusdaes 

nusanis aut ellestr uptatibust facere peratib eatur, ut aliquis in nosaped 

que niendem qui sitem essi aliti rerspit, sam qui odiaerumet aut fugia 

ni bero eturerehendi sedis molorem consed eum eos magnihiliqui 

dolutenim re ape

Department Urban Forest Plan
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